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ABSTRACT

This research uses the Mixed Methods Research methodology. The
objectives of this research are 1) to study the level of participation in building
learning skills of other people in relation to educational institutions in personnel
management. 2) to study the problems and obstacles of participation in the building
of learning skills of other people related to the educational institution in the field of
personnel administration as per the teachers' views 3 ) to study guidelines for
participation in learning skills of other people related to educational institutions in
the area of personnel administration as per teachers' views Key informants are
administrators, teachers, and other persons related to educational institutions in
secondary schools under the Office of Secondary Educational Service Area 15, which
are Benjamarachutit Pattani School. Narasikkhalai School And Streeyala School the
research team will randomly select purpose sampling, totaling 24 representatives by
focusing on focus groups discussions, 3 times. The tools used are in-depth interview.
Data collection, the researcher used the method of studying related documents.
Store field data Observations and in-depth interviews And analysis using concepts

and theories related to participatory management.



The results of the research showed that

1 . Participation in building learning skills of other people related to
educational institutions in personnel administration as per the teachers' views under
the Office of Secondary Educational Service Area 15, and classified according to
educational background Work experience And duration of stay in the area, with work
on human resource management as a whole and in all 5 aspects which is the
manpower planning, personnel maintenance, recruitment, human resource
development and performance appraisal of the personnel at a high level. And when
considered in each aspect, found that every aspect was at a high level With the
planning of valuable manpower Higher than the other average And the recruitment

aspect is lower than the average in other areas

2. The results of the processing of problems, obstacles, and guidelines for
participation in the building of learning skills of other people related to the
educational institution in the area of personnel administration as per the teacher's

views are as follows:

2.1 It was found that there were problems with manpower planning,
found that the management lacked manpower planning Allocation of position rates
and teacher power allocation Most of the teachers do not match the required major
lack of workforce with insufficient teachers Moving or shifting positions that do not
match the desired subject No, personnel are in line with their academic background
and qualifications Personnel development found that By participating in the
determination of objectives for the development of personnel development plans
from a central location rather than in accordance with the policies of the ministry or
department the school has a limited budget to support, encourage teachers to
attend seminars, according to the project organized by the school itself. Maintaining
the personnel found that the executives lacked morale and encouragement in the
operation. Personnel are not satisfied with the welfare. Training and development is
uneven and incomplete by all parties. Lack of motivation to work Inadequate and

appropriate media and teaching tools and the performance evaluation of personnel



in considering the promotion of personnel salaries with fairness and transparency,
without participation in the determination of appropriate and clear performance

evaluation criteria and lack of appropriate welfare for personnel.

2.2 As for the guidelines for participation in building learning skills of
other people related to the educational institution in the field of personnel
administration as per the teachers' views including the manpower planning, the
school committee should participate in the manpower planning Supervise and
monitor the implementation of the school's manpower plan. Participate in raising
funds / providing funding for schools. In allocating budgets and positions
appropriately The school should have the power to consider new teachers to be in
line with the school's needs. And with the distribution of teacher power as
appropriate, personnel should be assigned to match their academic lines and
qualifications in the aspect of personnel development, the school board must
participate in the development of teachers and educational personnel within the
educational institution, agreeing that budget allocations should be sgiven and
independent of school administrators in policy formulation of educational personnel
development within the institution. study In personnel maintenance Have joint
solutions, create new plans for sustainability in relationships, involvement of all
parties, issue regulations, laws and support welfare allocation the school board must
participate in the provision of welfare to encourage morale and teachers and
educational personnel in the evaluation. The school board must participate in the
evaluation of the performance of teachers and educational personnel. Standards
should be established Assessment guidelines for transparency There should be a
meeting to discuss salary issues clearly the performance should be summed up
together with morals, not only the work results, will make teachers selfish and do

not have clear standards for salary increases.

Key words: participation, Personnel management
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https://th.wikipedia.org/wiki/%E0%B8%95%E0%B8%B2%E0%B8%81%E0%B9%83%E0%B8%9A
https://th.wikipedia.org/w/index.php?title=%E0%B9%80%E0%B8%A7%E0%B8%B5%E0%B8%A2%E0%B8%87%E0%B8%AA%E0%B8%B8%E0%B8%A7%E0%B8%A3%E0%B8%A3%E0%B8%93%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2%E0%B8%84%E0%B8%A1&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B9%80%E0%B8%A7%E0%B8%B5%E0%B8%A2%E0%B8%87%E0%B8%AA%E0%B8%B8%E0%B8%A7%E0%B8%A3%E0%B8%A3%E0%B8%93%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2%E0%B8%84%E0%B8%A1&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%AA%E0%B8%B8%E0%B8%84%E0%B8%B4%E0%B8%A3%E0%B8%B4%E0%B8%99%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%AA%E0%B8%B8%E0%B9%84%E0%B8%AB%E0%B8%87%E0%B9%82%E0%B8%81%E0%B8%A5%E0%B8%81&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%AA%E0%B8%B8%E0%B9%84%E0%B8%AB%E0%B8%87%E0%B9%82%E0%B8%81%E0%B8%A5%E0%B8%81&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%A1%E0%B8%B1%E0%B8%98%E0%B8%A2%E0%B8%A1%E0%B8%AA%E0%B8%B8%E0%B9%84%E0%B8%AB%E0%B8%87%E0%B8%9B%E0%B8%B2%E0%B8%94%E0%B8%B5&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%95%E0%B8%B1%E0%B8%99%E0%B8%AB%E0%B8%A2%E0%B8%87%E0%B8%A1%E0%B8%B1%E0%B8%AA&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%AA%E0%B8%A7%E0%B8%99%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A2%E0%B8%B2%E0%B8%A7%E0%B8%B4%E0%B8%97%E0%B8%A2%E0%B8%B2&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%9A%E0%B8%B9%E0%B8%81%E0%B8%B4%E0%B8%95%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%8A%E0%B8%B2%E0%B8%AD%E0%B8%B8%E0%B8%9B%E0%B8%96%E0%B8%B1%E0%B8%A1%E0%B8%A0%E0%B9%8C&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%9A%E0%B8%B9%E0%B8%81%E0%B8%B4%E0%B8%95%E0%B8%9B%E0%B8%A3%E0%B8%B0%E0%B8%8A%E0%B8%B2%E0%B8%AD%E0%B8%B8%E0%B8%9B%E0%B8%96%E0%B8%B1%E0%B8%A1%E0%B8%A0%E0%B9%8C&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B8%A0%E0%B8%B2%E0%B8%A9%E0%B8%B2%E0%B8%AD%E0%B8%B1%E0%B8%87%E0%B8%81%E0%B8%A4%E0%B8%A9
https://th.wikipedia.org/wiki/%E0%B8%AA%E0%B8%B3%E0%B8%99%E0%B8%B1%E0%B8%81%E0%B8%87%E0%B8%B2%E0%B8%99%E0%B8%84%E0%B8%93%E0%B8%B0%E0%B8%81%E0%B8%A3%E0%B8%A3%E0%B8%A1%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%81%E0%B8%B2%E0%B8%A3%E0%B8%A8%E0%B8%B6%E0%B8%81%E0%B8%A9%E0%B8%B2%E0%B8%82%E0%B8%B1%E0%B9%89%E0%B8%99%E0%B8%9E%E0%B8%B7%E0%B9%89%E0%B8%99%E0%B8%90%E0%B8%B2%E0%B8%99
https://th.wikipedia.org/wiki/%E0%B8%81%E0%B8%A3%E0%B8%B0%E0%B8%97%E0%B8%A3%E0%B8%A7%E0%B8%87%E0%B8%A8%E0%B8%B6%E0%B8%81%E0%B8%A9%E0%B8%B2%E0%B8%98%E0%B8%B4%E0%B8%81%E0%B8%B2%E0%B8%A3
https://th.wikipedia.org/w/index.php?title=%E0%B8%96%E0%B8%99%E0%B8%99%E0%B8%AA%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%A3%E0%B8%B1%E0%B8%87&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%95%E0%B8%B3%E0%B8%9A%E0%B8%A5%E0%B8%AA%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%A3%E0%B8%B1%E0%B8%87&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B3%E0%B9%80%E0%B8%A0%E0%B8%AD%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5
https://th.wikipedia.org/wiki/%E0%B8%AD%E0%B8%B3%E0%B9%80%E0%B8%A0%E0%B8%AD%E0%B9%80%E0%B8%A1%E0%B8%B7%E0%B8%AD%E0%B8%87%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5
https://th.wikipedia.org/wiki/%E0%B8%88%E0%B8%B1%E0%B8%87%E0%B8%AB%E0%B8%A7%E0%B8%B1%E0%B8%94%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5
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https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%97%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A1%E0%B8%87%E0%B8%81%E0%B8%B8%E0%B8%8E%E0%B9%80%E0%B8%81%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%AD%E0%B8%A2%E0%B8%B9%E0%B9%88%E0%B8%AB%E0%B8%B1%E0%B8%A7
https://th.wikipedia.org/wiki/%E0%B8%A3%E0%B8%B1%E0%B8%8A%E0%B8%81%E0%B8%B2%E0%B8%A5%E0%B8%97%E0%B8%B5%E0%B9%88_6
https://th.wikipedia.org/wiki/%E0%B8%99%E0%B8%84%E0%B8%A3%E0%B8%A8%E0%B8%A3%E0%B8%B5%E0%B8%98%E0%B8%A3%E0%B8%A3%E0%B8%A1%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/wiki/%E0%B9%82%E0%B8%A3%E0%B8%87%E0%B9%80%E0%B8%A3%E0%B8%B5%E0%B8%A2%E0%B8%99%E0%B9%80%E0%B8%9A%E0%B8%8D%E0%B8%88%E0%B8%A1%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%B9%E0%B8%97%E0%B8%B4%E0%B8%A8_%E0%B8%99%E0%B8%84%E0%B8%A3%E0%B8%A8%E0%B8%A3%E0%B8%B5%E0%B8%98%E0%B8%A3%E0%B8%A3%E0%B8%A1%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9B%E0%B8%B4%E0%B8%A2%E0%B8%A1%E0%B8%AB%E0%B8%B2%E0%B8%A3%E0%B8%B2%E0%B8%8A
https://th.wikipedia.org/w/index.php?title=%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A2%E0%B8%B2%E0%B9%80%E0%B8%94%E0%B8%8A%E0%B8%B2%E0%B8%99%E0%B8%B8%E0%B8%A0%E0%B8%B2%E0%B8%9E&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A2%E0%B8%B2%E0%B9%80%E0%B8%94%E0%B8%8A%E0%B8%B2%E0%B8%99%E0%B8%B8%E0%B8%A0%E0%B8%B2%E0%B8%9E&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A2%E0%B8%B2%E0%B8%A8%E0%B8%B1%E0%B8%81%E0%B8%94%E0%B8%B4%E0%B9%8C%E0%B9%80%E0%B8%AA%E0%B8%99%E0%B8%B5&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%AA%E0%B8%A1%E0%B8%B8%E0%B8%AB%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%B2%E0%B8%A0%E0%B8%B4%E0%B8%9A%E0%B8%B2%E0%B8%A5&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5
https://th.wikipedia.org/wiki/%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5
https://th.wikipedia.org/wiki/22_%E0%B8%95%E0%B8%B8%E0%B8%A5%E0%B8%B2%E0%B8%84%E0%B8%A1
https://th.wikipedia.org/w/index.php?title=%E0%B8%9E.%E0%B8%A8_2457&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%A1%E0%B8%AB%E0%B8%B2%E0%B8%AD%E0%B8%B3%E0%B8%A1%E0%B8%B2%E0%B8%95%E0%B8%A2%E0%B9%8C%E0%B8%95%E0%B8%A3%E0%B8%B5%E0%B9%80%E0%B8%94%E0%B8%8A%E0%B8%B2%E0%B8%99%E0%B8%B8%E0%B8%8A%E0%B8%B4%E0%B8%95%E0%B8%AA%E0%B8%A1%E0%B8%B8%E0%B8%AB%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%B2%E0%B8%A0%E0%B8%B4%E0%B8%9A%E0%B8%B2%E0%B8%A5%E0%B8%A1%E0%B8%93%E0%B8%91%E0%B8%A5%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%A1%E0%B8%AB%E0%B8%B2%E0%B8%AD%E0%B8%B3%E0%B8%A1%E0%B8%B2%E0%B8%95%E0%B8%A2%E0%B9%8C%E0%B8%95%E0%B8%A3%E0%B8%B5%E0%B9%80%E0%B8%94%E0%B8%8A%E0%B8%B2%E0%B8%99%E0%B8%B8%E0%B8%8A%E0%B8%B4%E0%B8%95%E0%B8%AA%E0%B8%A1%E0%B8%B8%E0%B8%AB%E0%B9%80%E0%B8%97%E0%B8%A8%E0%B8%B2%E0%B8%A0%E0%B8%B4%E0%B8%9A%E0%B8%B2%E0%B8%A5%E0%B8%A1%E0%B8%93%E0%B8%91%E0%B8%A5%E0%B8%9B%E0%B8%B1%E0%B8%95%E0%B8%95%E0%B8%B2%E0%B8%99%E0%B8%B5&action=edit&redlink=1
https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%97%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A1%E0%B8%87%E0%B8%81%E0%B8%B8%E0%B8%8E%E0%B9%80%E0%B8%81%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%AD%E0%B8%A2%E0%B8%B9%E0%B9%88%E0%B8%AB%E0%B8%B1%E0%B8%A7
https://th.wikipedia.org/wiki/%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%9A%E0%B8%B2%E0%B8%97%E0%B8%AA%E0%B8%A1%E0%B9%80%E0%B8%94%E0%B9%87%E0%B8%88%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B8%A1%E0%B8%87%E0%B8%81%E0%B8%B8%E0%B8%8E%E0%B9%80%E0%B8%81%E0%B8%A5%E0%B9%89%E0%B8%B2%E0%B9%80%E0%B8%88%E0%B9%89%E0%B8%B2%E0%B8%AD%E0%B8%A2%E0%B8%B9%E0%B9%88%E0%B8%AB%E0%B8%B1%E0%B8%A7
https://th.wikipedia.org/w/index.php?title=%E0%B8%9E.%E0%B8%A8_2482&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%9E.%E0%B8%A8_2510&action=edit&redlink=1
https://th.wikipedia.org/w/index.php?title=%E0%B8%AB%E0%B8%AD%E0%B8%AA%E0%B8%A1%E0%B8%B8%E0%B8%94%E0%B8%9E%E0%B8%A3%E0%B8%B0%E0%B9%80%E0%B8%97%E0%B8%9E%E0%B8%A3%E0%B8%B1%E0%B8%95%E0%B8%99%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%AA%E0%B8%B8%E0%B8%94%E0%B8%B2_%E0%B8%AA%E0%B8%A2%E0%B8%B2%E0%B8%A1%E0%B8%9A%E0%B8%A3%E0%B8%A1%E0%B8%A3%E0%B8%B2%E0%B8%8A%E0%B8%81%E0%B8%B8%E0%B8%A1%E0%B8%B2%E0%B8%A3%E0%B8%B5&action=edit&redlink=1
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ABSTRACT
This research aims to study the level of participation in the creation of
other person's learning skills related to the school in the field of personnel
management according to the teacher's perspective. 15 2) to study the difficulties

and obstacles of participation in the creation of other person's learning skills related



ORE

to educational institutions in the field of personnel management according to the
teacher's perspective. 15 3) to study the approach to participation in the creation of
other persons' learning skills related to educational institutions in the field of
personnel management according to the teacher's perspective. The office of the
Secondary Education District Area, District 15, by the key person, is the executive.
Teachers and other persons associated with secondary school education are
affiliated with the Office of secondary education districts. District @&: Benjamrachuthit
School, Pattani Province The research team randomized a total of b« representatives
by group discussions to identify their participation in the creation of other people's
learning skills related to the school in the field of personnel management according
to the teacher's perspective. The Office of the Secondary Education Area District,
District 15.

Keywords: Personal participation
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