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Abstract

This study aims to 1) survey and study creative arts in communities in
Ratchaburi Province, 2) propose policies for creative development in Ratchaburi
Province, and 3) propose guidelines for promoting creative art areas as art museums.
It is a mixed-method research, qualitative research, and action research, using in-depth
interviews and field work. There were 5 key informants and 15 participants in the
workshop. The results of the research found that

1) To survey and study the creative arts of communities in Ratchaburi
Province. The survey results revealed that the creative arts of communities in
Ratchaburi Province are diverse and clearly reflect local identity. They can be divided
into four main areas: 1. Folk handicrafts, such as pottery, weaving, and traditional
textiles, inherited from ancestors; 2. Folk performing arts and music, such as shadow
puppetry, Likay, folk songs, and Thai orchestras; 3. Contemporary art and creative
design, such as street art, community product design, and mixed media sculptures;
and 4. Arts tied to local lifestyles and traditions, such as the Loi Krathong Sai festival,
fruit carving, and temple murals. These arts not only contribute to cultural preservation
but also create economic value and promote sustainable cultural tourism in
Ratchaburi Province

2) To propose policies for creative development in Ratchaburi Province, it

was found that policies and processes for creative development in Ratchaburi Province



should focus on enhancing local identity alongside developing a sustainable creative
economy. This should focus on policies that emphasize the preservation of local
wisdom, promote community participation, and support the application of local arts
into contemporary works. The development process should include surveying and
collecting arts and cultural data, developing the potential of creators, designing
products and creative activities that are relevant to the market, and promoting them
through a variety of media. The implementation process should begin with strategic
planning, public-private-community collaboration, experimentation and improvement
of activities based on recommendations, and ongoing evaluation to ensure high-quality
and sustainable development over the long term

3) To propose guidelines for promoting creative art spaces as art museums
It was found that the approach to promoting creative art spaces as art museums
involves four key steps: 1. Survey and select the area by studying the community's
potential, history, and infrastructure readiness; 2. Plan and design the museum
concept, defining its identity and core story, as well as designing exhibition spaces and
activities; 3. Develop and establish the space, renovate the building, collect and
preserve artworks, and establish a maintenance system; and 4 . Continuous
management and public relations, organizing creative activities, marketing, and
evaluating results to improve quality. This process will help elevate creative art spaces

into sustainable learning and cultural tourism destinations
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IRavziyjsuasevuuaraiisauuenuds (dissonance) lusnsualanuidnuazainufn
DuRauzudt “Aamih” Adaeimnddsauls

. US3y11u3 Post Modern mnuywdlianuisaitnfennuasald imssuywe
FoaupsiosdmiuLiuaIw Mnwndsufiasmmdaianueds vesinanuasadudeiii
afadulagszvunwilasdnulins nmsgda nsdadeu vasnansdoudu nelday
¥§9U0INnuAMT oI mMNTIN UUUA1eY niennelisruuUivgiiduteu nien wdnual
(metaphors) 7ie9 e IuﬁqﬂwaﬂLﬁuﬁaﬁamaﬂaﬂsﬁwuaﬂnﬂs] ogna 1uatouiuiiine
wagldldanudn anudorensiadly (nuilumnsuSvan fe Wiu sionifier w3esaning)
LannedenuInusITd ¥3enskilaaa syl Fofumilouiiuiiinaiifinisgredeiupudaaey
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szl Aon1sadlifeanuaguadeuarduaudingn wiouanudeaiiazdouundadem
wszileusnuezlillidn dnilafefaly dauledelilld AdomAnnsnseming lifinnssesiu
AuveUssI Lesanbifiiinu (niundazsensuin au i wazenasmAidufauyle
aslifilaseramauenauligaduenfadsiinluluusasiuivesdinuse i)

Badhaindenndaituden lainnassedonienssuiunis Aauvhualionduds
pongranmnadudwlandasudigauaiylianinsadidedaussamaionadisany
vannuanelpeneeuunsndadiulnddoy veuaindadode Thiudedld nduaisld
“wu” e (017 qunismansiBeduiusiinseduluthuistdimils uwindudwaszegiing

“adud waanay, “quualunyveaiansine”, lu anunainatentedeaninusssuly

NYWBAEAS, LW WYATWA, USIANENTS, (NFANNLUMIUAT: 30191, bede), B bE.
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wiloufuanutesing ndudaaiiesyezuazauuansisulanuen WeRauyndsadislnidy
Srevutunisudanenszning hich art & low art Wiedes@alzasnanvenssndraiield
AadgAnAud el u aufanmdivouuny Sdluld srunguldludaveaadeddly
FinUszariu (mife vu I A nsewe a3 esgadu Aanunsauvasazduwaadunasiy
tususlodnduniadfinesnsd) ean WldmauoungiidalzAoasls? asusngye
Tandufuswihiiy uwisiulufadauiih Aausesilv

dnvnigvosAalzvdsasiolnifednnuswats vieetsiiFonfuinAaussam
afmannnindavzlugaaiolmilunivesuumnrudauazisnisuanieandsaenndosiudsay
TanAdnealutiagiiu faflqud afanas lénanasulin

Snvae “Sauaie” AdAauzlngg ag199u Conceptual Art, Installation Art,
Land Art, Body Art, Performance Art #3eaglsiudualidinazlamuiuseslsdusudads
fodudenfesuieiy iuszerinduduveneveserlawity wu durenevesi
11U druresmnuAn uasuasaiuevddytesndiianuda auiliiAegudnuaid
Antuandnuae Fine Art 3ndald Fstufivansenuiifulildsavesenansdaddndelu=

g8 Wuauie Ieasuuuamavesdadzndsatelvafifendesiussuudann
nadles Yausssy gurueeniduissmadfioliuondunmilansuuasdaaudsdunes
Aavzvidaae vl il

Usgmsusn Aadendsatelaglalifndulnefvosiuewuulan 9wy
nszUIuMIT AU sulvaludean Tnglaniznswaundsaunieldlaseaing
\ASYgAENS NN Tz UATId AN TEN U BNTYINAN8sTINIIALALA suandon Aviatedn
Jyanamyed AadrsiymlunsaiessayiliAnnsinindinsaliaznsuammasen
Tnil uiAnnszuansHaunautesssuM T Aunndeud ey nssuaasugaans
WUI938555% (Ethical Economics) Fanszuadenanladsdninamlidanunsendnluam
AnuSuiaveusaszuLTnine (Ecology) aunanarfuussifiuiidamaluguunlouionis
nsifles uinsgatsnsdluddiusinnazanusuinveuesdats= wagsomn i daym
danndeuldnaneduliammuedanainalutlagiuluud Sedewalvinasnufavzsamatoan

*° g adanes, Aauzsauadovasive: unauiFesiiuiursnanuignandaUssiiu
FesRauzuaioveding lusudnyfesd o Aalu sevaudadesdoiung, HesUszyuandudia
wunesd, savlall. wndaiiun [o furen beos).

Http://www.matichon.co.th/art/art.php?show=1&index=8&select _data=2003/01/01.

°* Miles, Malcolm, Art, Space and the City: Public Art and Urban Futures, (New York:
Psychology Press, 1997), p. 182.
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atunnginiavedanlinuaulasetaymdinanuasdymainadus) wu lsaead Jym
B

niuywesy Joyiivdnsedud Jgmiiugienssy [Wudu
Uszmsiiaes Aausndsaelmilduansmnanaudalulsosvesnisainaassdn

0188 psdAuSTivarnuannnnessaESiAeafiunuddgvesdneninuesaua i
aosdnunnnimsiianuddguanatesinunuiiesdnides Alianudialusuuuues
madenlsszuuinnniauduuuenmeauarlfsruy demal nasruRaUsudsadslnifed
wnlfululumenisendomansuasusuadiuniedos Ssanmidnngnisaivuidfidu
nszuasmivIMAITInd undsgrasielmifinesfunsudtymidslasiaiiannndiinig
widgvlaensuesAuLuUARRDULENEI

Usgnsiianu Aadgndaasislni Tanuuandrslunnddinanuesfalzadu
tudinanuieuredlile Hflennsvne msuanseendeorsualaziiioulaliszdndlasionns
mnedaiinsfad duiedudesiiunndrsluainuuianufnvesiausndanslnafils
auddgluls osreanuAe af Uy lunisundeymian A5 Y ynid ool ui
anuduiusseninananuivaiaden manaunaudetan msnauiaaziion1siudaadl
mmLLmm;mi‘dmﬂ%%mﬁaﬂ‘lumwwmmﬁmﬁﬁﬁuagj Faulairazfufals Conceptual
Art, Land Art, Process Art, kaiz Imagine Art (fauzaunvian) sinsdiuaguennseuidnsdad
wazvuufiBuAuidy

Uszmsna Aavgndsardelmilieuauladeyueu mstdmsululszaau g
Tigrufldusmfiuausuderiunssuaasugmanimunssuailinud dysoauninni
ns¥ana arudnsadinls seldvietag dufu suAausnanuds msuansmunlaum
Performance Art iatzfngtadanns (nstallation) Aavsumiiend Husdu Aavsmaniusdlally
Ufjiasvefadnfisdugifads winisledialudnisdrluidiusnlugusuliyuyulidiusy
nMsAnfedsnudauiundaduiflifunndsluania

Usgmsivh AauzvdaadielilaissluantnAnmansugmandndaadielmiils]
Fouvquiiilomsiammauiider lidowwndnlaunfanisegismed lidesduoying
gy (Conservative) La3fiuy (Liberal) n3oudsisafa (Radical) huunnsndas Aadsnas
afelmifiduiuilddenquilenguinidauunmed uazdendnuinisiiainm nsaism
Andesuismmduuyed @alu) Snhudsanuvarnnanslunsfnadassdnanufals
wanioseznanldindudusnvaliiuvesfalzndsatemifidunumluowsn

wuldihmafauudafausndalislmiiulfdan heddaatuldiauials
ogslfveuivauazdsuuuuiinannvats dudnasnuiavgiiannsadudadldaudaniaie
nensrUIuNsveRatzviniy AatiuldlfEnfndotngRausndely undeiiddalunis
ahuassrnuRausviaislvinduegiuumuAsvieneulyniaesn (Conceptual Art)

f
d

= §1u1a uaung, FAUNaTAUNL, (NFVNNMUAT: FUSD, beam). 1T ool - ood.
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.o AAUZLYUUIARA (Conceptual Art)

mMsadassAnanuialzlngli@auzidauundn (Conceptual Art) fadaduiud
AR lILIARLAL NTYUIUNTTURIAAULITIMUIAR (Conceptual Art) Tulluwuimnu@n
vanlunsadeassndavzndatelv TedafeumamnuAnuaznszuiunisuinnitsaay
Aavsnsoingniadals (Art object) lag 013 andiiug lalviaununevesdin Aausias
wuAn (Conceptual Art) Vioret

fnmndanguin Concept ulaidudlnedn “anuAnrivsen” Sadlafurild
nasvdadiniEendt “diil” Usingirdigidilatnudgaviinlafiuatesninanufnsiveen
munefls waasuduinnnUsraunisaiiansnsaagnadouiiyanald$ud ddudauds
AMUARLENLEZIANLIANYFAIUALTUIT ANLLTANE ATUANENTR LavAINALARLALYEY
e WehanldiZenguuuudausfiueaiiuin@ausiBauuidn (Conceptual Art) Favsnedis
sUsuUAaUziferuAnsusenduiiugu dwsuuansoonlsueaiudusuuuuiifaluday
avfplutlagtiuaddulssinm oo nhfiuduazduduiiteslulgtulnsanzediediy
BLUIAN™

¥ (%
Y

wona1nil A58l AaLasey §9ldnannisfauziBeuunfn (Conceptual Art) Tidle

9
[ 1

na11049 Conceptual Art A131 “Conceptual Art” HouUDNTNLUIAIIUAA AIINANTIVEDA

'
= 1A

d9iU M50 “Concept” NBELUBIMINTITATNEATIANY UINNTINTHAAIDBNNIFAYLAILNT
Tiinueuanidunadanienaisnafinardun Aavzdauunfna (Conceptual Art) Idnaneidu
UsngnisalddnseduumneBtuiuanmssei exoo Wuduin fmusenlundnns
a$19v09AauzidIuuIAa (Conceptual Art) YU sunvasluiduegeuin duavue
WWIAUARYTe “Concept” vasdatudoanssenislddeiivainnaisuasutanuansiaiu
oonly ez dumsdoansiesuiisde wwud uiund amouns Fvimd awee n1suans
nsthiaueaaueluanuiivanmanunsenuiilusssunaawndoulngldiuiuay
UinaRauiudeiouanuunAnuesAaly 1wy Land Art 984 Long #38 Environment
Sculpture w94 Christo uanantuudafidadunasuues Miez, Burein Kabakov , Kosuth,
Weiner 1Hu@us

913 quidtius IfasUuuimsresiatzduunin (Conceptual Art) T

o. Aallu Conceptual Art iWeinmnuAnsIvgeaduiandmivienenguuuud
Aty

" 913 giaiug, Aauslley, (Nguvmumuas: Toweualns, beme), Mt e,
* 3300 Awasey, “naudalznainnangluaIannissei bo Wugiuvesdalsuaziuin”, lu
Aavzuazium, (NTamnumuAs: FURASNTALN, beam), 1 Da-oe.

°¢ 913 gviaiug, Aaulley, (Nguvmuvuas: Toweualns, beme), i e,
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. JUuUUTiadet udsuudaslununguessssud sywdadatuiinlidae
AnudAnshemalulaBuywdRnuaz AN eIy wd

o. Aadlu Conceptual Art lainnmsuddgvianizniiuarnisueadiuiznis
uitlymoehangqusTusauda feaosiinsioinlunmaveanmsadnassdesiouias

<. m3tleusmuAnTIvEEALALBY Msiieuliinszninuardinluadamuas
sysumAdwInden Wunthisuiinseuresialiu Conceptual Art Tnemns

¢. Aatulusdavieluiiagtudrumnadiassdnunuiinuiunadinudile
uazAIANLEINNTUBEgUNSEURRATL Conceptual Art 315 MunLTinuAn

o. AMuAnTIUBRhiTdelAnsULuUwanmiTidomanseasu

. 5ULUU Conceptual Art ifugunuuiinansnndauddlusunss vune dndru
wazALARLIAY

. JULUU Conceptual Art iuguuuuiitufinadnmdmiudaiauazdy

TununAauvupsulsUaenindiesiineliiAnnaufalzsnainaeguuuy
Juan uarannsousngoslfidunasussnn Aauidasslunmshaunuwutaansu 3n
fagadnneligadulitagiivarnuansnnd iy aaivmmumﬂﬂﬁﬁLaaﬂimaaaaﬂmN6] el
assnulunveseoueiu a0 dwaliialufidasemearufainniussiaUuunves
nstauefiuAsuudasiunnednlidnasduludnunsresnisdanng (nstallation) lufiud
seq videmslifanidunandnarnmaluladamn Insiied 3avied Insans viensufianes
Hudetelunmiaueawinadsassd Wudu vieifasvdadilnlenauaniniudn
ogwilotng AatiulitanudessmannvangauAersenainvatssuuuy

Auianduialusssuvid swindeudilaniie Aalusralivasnluiosy
Aoufiaies S1MevesRaly sTsuvAdaaden Tidudedmiviiausfauy madenles
serisdalusarAatandulvegidlnddn vesionrnuiuiaiefunieduasiiniouty
wu lunsdlvesfiaUzsnenie Body Art) Fldsunmedudowanseen Hudu

uAMEARLUUABLEUTIY 0150 iRnTukasduruaderuAnuay Ity
vosavzaiolv dainivnisneadauszidedndudrsnaivesdnifatsndsasisln
(Postmodernism) ﬁL‘%'ué’u%uasmLﬂugﬂﬁsiu”b”

.. AaULld9E19AR (Documentary Art)

AaUz139a1507 (Documentary Art) wiigslaififulalunrwnlnefidnauusile
LSILENAIEBIA18NAINAULAL A1I1 Documentary 4ANNUNIEIINITAUATILALTIUTIN

T30 A3y, “Rausndeadelual”, Tu Aauzdundiml, (njummuniuas: FuAASnTRU.
o&eo), UL ey,
> L auney 1AL, “winenisaivassanauswalie”, lu Aausdde, (nsamnumuas:

o aaa

AURASAITNUN, bEeam), NN Do
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Toyaludaansad WemsmduainAauzuds weaveuulsimineds Aavgiitunis
AUAT FIUTITBYALULTIENTAR

AauziBea15ad (Documentary Art) slaidufiunsnatsnndnlulszmealve w
MNIATILNIINHAIUVBIRATUALLWIAMNARADWEULIA 8157 waasnudnAatuilings
MuusunarTvTdeyassadududurey wasiuiiaueuuanudavesdaduminndy
uasudSwiowsinssadunmiuiinnanuiifetuliamnsntandanandluriesingsanis
1 Faudl fiu anand Wnandanuvesinda asdlin

lunsgulaunsasea@ssAaauy Richard Long 381@uni1anin eoo buaidutaan
waneTursevaeduaiiuAuwaunsiuns wu lusuunvesdingy lesuaud afeauaun
WienludsemeaiurauasdUu vsnislunivueninn Ussmaingln Uszimeluaie
IFduiinnafunisiienisantuiin awete wnuil uagnsileunssaun dsldimans
Sufinvaniundauanifarualsialy Tusasdumsldnunudmiunuresan wWuns
driuiielidmiihnsfumadaaglumusshinaviondufeufiuudmdouluay
dumaidlunmsiumamnads Aaduazasfeunuidniifdutiedeanmindoslaonis
aamanuanandiflogluiiufidug uasdsitusuiedldn Ao narurenulidandy
2nauvdeIdunsIiUsiusg uuiiufiu vien1siiu ndulunduin WAnseswih nisthiiuan
fomne nsliviouldivoudiusamins Teiduanyaarglumuansay amodu vienseuatfity
autsdu Mdudadunsdnwvisssunflude amdievensnduiedesduduldimany
UseRunTsureaniunanessmd wavannsagesameldniuniaian

0. NBYLATAYIEN1IHIAY

uSunil AspUAqUANTEINILLLIAA NuiiABaTuinTedrennedanu Taed
swasBenmuady fail
o.c.0 AMUANIY AUEIATY wazUselevUvaA3BYY
nmsAnIAsItumLIng mddly warustloviveuntetieimuiden
ey il
13e%8 (Network) weiie nauyaraniessAmsidinaiulndifssty dns
Anseatiuayudeiunaziu® 1a3etne fio Msfiesdnns ninenu ieantula q anasiias

)}

> iy @1Ldd, ocle U o,&o00 NU. GLaARaUsHlvIvasRaTuLBNABN, (NFUNNUMIUAS :
WNFIEUNNUN, bEEe), YN <.

" 519U AEAN Y, WAUIUNTURTUI1IVT U ABE0IU W.A. b&ee, TUNATIN b,

(NTIMNUMIUATUTEN A TaBumesniun 911 W), beeo), N boe.
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Uszanudeuloadimiu neldingUssasdniadonnasedslaagrmissiudueginiuy
IYUU™

insedeiduguuvumsdanniidalenaliiAauduiussznineeadnis wenns
wanuasy msadseudusunissuientu uaznssuduwiheu dadaeimliud wana
d1dgueInIsiinvetaievienienisasinaserisiiunisaussaiiuienisnainany
Usgnns Ao foentsimanlunisvieu desnisiivg desnamineinslunisvieuiiady
Foenssunszanuideslufanssusiudu desnisanudngamednlunisudlodgm
IWEJLawwLﬁa‘i’]awﬂuﬂﬂqﬁ’uﬁwmﬂﬁﬁLLazmwwﬁwmzyLawwﬁméuaaLLﬁazuﬂﬂamﬁaaqﬁms
%aﬁaaﬁﬂﬁmiuaqﬂmm%’mLau'@'asﬁu wazdaan1sUsendn osmnifansutsnuiurii A
rifoulunisviinuanas dosnisidsuiusaunisalunisyiausiusu™ dusu Usslewd
uazdeldiussuvennierieléfuandunamnemuiiiiofiindy fe

o. aNIINMBIAUTENRURAYlunsHEnlidY
Wufanssumsudeiiaiugaiunay iy
- annsadhdsuvdminensuyedafinunmuasdeinganziulilaie
fuszneumsiiiuanndniietns awnsaihisteyamsaumalsiine
hlvdiansiaui e inn sy
. msadgsnalniniegluesedng
duaSalandnlunguianeuazuaniasudeyaiuagiane
wanduuitlusuiriuiasnisiaulaseadaiug

L3 U e A3 &

..o ATDUIYNNAIAULALLATDUIINNGTIND

NNNMIANYUAYINU LATBYIENFIANLALLATEYIENNTIAY Jeanuillonanseh
dAgy Al

1A39Y18N19d9AY (Social Network Concept) HWAILINITUIAINNUFIUVBING YY)
nsuaniUdeu (Exchange Theory) lnefigiuaf (Assumption) Aa TulpsaviedenuazUsenau
Ldhaynaanzofuans (Actor) NliAuduius (Relation) FafuuasiuniuunuImnmusontini

Musiazaursegauduiusilet

1Y

" 1n389ANA 193029ANA, n1sdanisiaTadne: nagndddygaiudniavaanisufsy
n3fn(NFannumIuAs: U3 dawa Sy 9110, beem), 1 be.

o ugua U5m3, Msafeniadien1sineu: dearsnatsanuisdsens, (Ngamumuas:
UINIFETITUANERNS, &), N7 .

@ S5yAnd LASONN, LASPUNY: UTANTIUNITHIIUVBIB9ANSUNATIN B IR U,

(nsaunnuyuAs: §HUNNUNBUATUAYUNTIIY, beco), M ob-em.
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widotemsgsiaduanusiudoluzuuuusig 1 103 b asdnstuly Tnsnsass
wusfinszdutonnasiidunianis (Formal Agreement) 5¥w314 o aadnsiieafiunisasa
arudsavendvanefiudazesdnisfisandu (Private and Common Goals) faensld
NINYINTH 9 SwiU 09U niwdFunielayan (Intellectual Property) upa1ns (People)
Rumu (Capital) malulad (Technology) Aw@1NTa (Capabilities) wagnsneausngg 7y
nodle (Physical Assets)™

ftusdinggania ffefunuoninstofanisdu Snvedsddymldinnvi uazd
ansnsavhldmng Tnefdunufisadsnfoesnindrderanisdusie Feursuisningen
Wil msfududuriudau (Partnering) ulainaniFonTsidnogndls Wusfinsgshadenagnss
Aotamnasszningesnnis b wistulufiagdmineinsvesusazdisinsnsudielvussg
ety lnensadsiusinsgsfndanagnsoraifatussnineuisniuuisnaudi
gsnduasuiuiugnAvsednnaiseeinudus (Renunlgaiuseunausednsed) fu
anuAnyuaran1twide visewluidumienuueedys™ ludimveinisduiusiingmisgsia
9138l b UkUU lauA

JURUULSN AD MIFullonuuviaiuiign NMInnadiun “Asuresined” (Mutual

Service Consortia) lasfian1senasiudiedurinniseslsuisedaiidousylev
Tafunndie wu saudwinidendesamuas Weldnaudinunenluldlugsisveusazau
soly

duBnguuuunis WWun nsduflewvuuuuiiuiian fo “msmumuilusunds’
(Value-Chain Partnership) #ansdl U3Enie3oshuuimislsdsunisfinsesin Comblibloc
(fudnndes UHT My o Tu o idiilugiiigalulan) Whdhsmderulsanunannades UHT Tu
Uszineilng™

[

Ty TunoureInIsaisiusiingd « Tunou Al

. MIMNUANAYNSN1TAT1USHNST (Alliance Strategy Formulation) igndes
funslieseinagnsgsiaiiendeauitnisaiaiusiins duisnsiiinussavnaunnii
N3 yYAanTIuty 9 laeeanis n1aiunisiagesAn1TNinINAIIAIUTLETTAINTS

™" Cummings T.G. & Worley C.G., Organization Development and Change, 8th ed.,
(Ohio:South-Western, 2005), p. 465.

““ $alwa 10049 LoALTTN, MBA &o uanuius, wlalae aigen dunsznisua,
(NFANNUMUATUTEN 1DnHUpsLiN 91179, béde), N aae.
“yAesf Tagnsenana, n1ssaniadeynsaans duiu CEO, Auriadedl ,

(NFUNNUMUAT: UTHN uaiuazyns 3110, bego), M och-0cm.
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n3onsldusnsnanssutdu q vesesAnsounseld asrnsidnlasesnanarndusdned
anunsadieniusinsiteduaiunudnsaveanayns

0. NM3Ld0NuAI (Partner Selection) aadn1sdosdaminsgninsnaiuay
nadeioniAndu soghadu Usslewifiesdnmsagldsuonadnfamanalmivionuanunsa
vl FauansnenisgauidesunaunsusenisuaznsaiuauAanssunils q wievarefanssu
madeniudiufinumandedunsdadonasdnsfiarausiuveansnunLLareianis
wiagnslsAnu Hudiudifasdguuuuvesmsuimsinnisvietausssy 1Whnue waz
welulafansauna viomsujdanisfindroadaiudsaztelinsnudmduduiusiing
Uszauanudniadiedu luvaeddyumes welulad anuanunse uasninensdu q 4
uansnsy GastiafiuyadiazasSeusliuduna iy unumeesiiusnwsunsa
osdnsluduneuiidonisnszduliesdmsiieneinnumiiouasanuuandsdiingnes
osAnsTeglutneiigniden

on. msﬁ’muﬂgﬂwaaﬂmwéwﬁaLLazmsLéméf‘u (Alliance Structuring and
Start-Up) sUsuuvasausinileatveyludnuaizuasddygyiszevUunaatiaend (Medium-
to-long-term Contracts) Msawuiafuludagausiig o wu sudwideladenisdony
vy Vuduiideviuiheaziii 9 i 1Judu ewdifavesnmsrudiuludnvusvesiusingds
Fuagduanulindaseninetu Famnefsnuaianiaiiudagdeasfuseudeany
Uszlovivosmuiiledselonismvesiusiing unumvesiiuinwidunisiamnosdnislu
fumeuifomsvlrenulindasswisufsduiemahliadideladondmienaes
rhg3AnAquATelilAnALTALIY

<. MIAliunskazn1TUsUTIazden (Alliance Operation and Adjustment)
dlasudiunisaudennawetnnuluiusing Aanssuiauiesdnisuainvaieyssay
szgnldiflodauaduamdn§a109n1991191u 0 UYE b 83ANNT LU Team Building,
Conflict Resolution, Large-Group Interventions, Work Design, Employee Involvement,
Strategic Planning, Culture Change udu afiu3nwiduniswaunasdnisasdaeling
apsasdnadlauselovifiuazineatretu madeusainuniFeusns @ uasnauselonid
1650 wenand ewdnsTiduiusiinsdidosusutonnasing q naonan Wy dndruvosany
Wudrwes msuusils mnusuiiaveulunswauindsdusiivdiagnisaizeain

nsadranusdnsiduniswauiosd n13ii 1A eadesdunagnsn1ssauile
(Collaborative Strategies) @ adudnniadennilsfiosdnisauisaldlunisnovaussse
Aanndey msadreiusiinsidubesiiisadeiv b ssmsguiefunsmusILuarde
A9nn3 wiuandnstunssiinsadsiusiinsdunssauilomiludnuariiniaosesdnisdng
sssegsioly TurarfimamununasieanisagyiiliAnmssuiiiues b ssdns wly



co

TgamioieeIdn1sfier™ nmsasieiusinsgsiafindiunasaunsaanaudesaslannd

mMynawe g seuney wardnaulande nsadaiusinsgsidienatigliuiem

I
Y

anansaihdaunasiuyuuesudlddnde fadu fUsnvmsgsisuneuisSennisaiis
fusiinggsAaindunisdamiiunuuuuiaiiou (Virtual Funding) @ adlAnvindudnuiem
annsamiiusadaitiAanisidegisniininisdu Tneilidesdiurdeveiuiiia fe
Uselomitamuniingnushliiusinsssindanagnsdsuudnduduninuludislufsd
siuanaunsgisluneudfisiuiunisaiaiusinsgshvlmiluuasduinninismunuuas
\indeRan1ndedn uenanidsdinsadsiusinsiunmanaiivisviudiuazuandon
WAz IUTeYagnAiua L™

agulddn inderiedinn wanefls Inssaiomadeniiainaduannguuesgnserh
(Wuilianyaraniossdns) warmnuduiusinassninenssyhmeand ieudfeietne
Fiaudeliannsoiinseilassadaesiedsauraaldegianszdiauds nsdne
Tassadramandldnsienegiinietnedinuilossynuvegwiesiunievalan Aummiae
dapuiifidnsna uaznsrnianainveanietie deiaduiaietienigsia ATuieduly
susuusng iteligsialuedotnetu annsnegsonuasudstuivgiassiulanldtues

o..o NISNAIUILATDYY

AsWaILLAS ae7 UsEnauf1emateetdng (Multi-Organization Networks)
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