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Abstract

This research has the objectives 1) to analyze the knowledge of the model
community of Nan Province, 2) to create innovations in the development of the
grassroots economy with the model community of Nan Province, 3) to develop a
mechanism to drive the development of the grassroots economy with the model
community of Nan Province. It is a research that combines 3 types of research:
documentary research Qualitative research and participatory action research with an

emphasis on action research.
The results of the research revealed that:

1. The process of creating knowledge in the model community of Nan
Province found that community enterprises or farmer groups (initiators) joined together
to carry out activities. using local resources have a shared vision To achieve the goal
of successfully upgrading community products. A community plan is created. or
community master plan By targeting the development of the grassroots economy.
There is an organizational management structure. and managing people to suit their
roles and responsibilities There is division of work according to expertise. Emphasis is
placed on people in the community brainstorming ideas, fundraising, and
brainstorming. learn together Solve problems together, think together - join in planning,
join in deciding - join in implementing - join in monitoring - join in receiving benefits
There are rules or agreements and regulations for providing welfare to members and

the community.

2. Innovations in the development of the grassroots economy with model
communities in Nan Province found that the evaluation (draft) announced guidelines

for driving the development of the grassroots economy with model communities in



Nan Province. The sample group evaluated and had the highest level of opinion in the
following areas: linguistic and grammatical correctness. The guidelines for driving the
development of the grassroots economy with the model community of Nan Province
are that the content is consistent with and conducive to relevant laws, and the book

should be distributed to other communities.

3. The model of the mechanism for developing the grassroots economy with
the model community of Nan Province found that there was a mechanism for working
at the community level. By establishing groups or community enterprises In order to
receive cooperation from the network to participate in various groups. In order to
strengthen the grassroots economy Raise the economy and create income stability
Strong capital and funds have been created. There is basic production, processing,
services, marketing, food production and basic necessities for living. living together
Make people and local communities as a whole become self-reliant. The community
can use its resources to create valuable income. By taking local wisdom and

transferring it into products. or services that incorporate innovation and creativity
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“" Max Weber, The Theory of Social and Economic Organizations, Translated by A.M.
Handerson and T. Parsons., (New York : Free Press, 1947).
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< J. Urwick and L. Gulick, Paper on the Science of Administration, (New York : Institute
of Public Administration, 1973), pp. 18-19.
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“CgFen FuAIYNGl, “wuIAaLaTNged Hugo Munsterberg” [paulail], R CRELE
http://wirotsriherun1.blogspot.com/2015/08/20-hugo-munsterberg.html [ee) WO ¥AIAU b&DD].

5191 31919, “UUIAARATNOBY A 1UN1TUT U153 ANT5” [paulail], R CRVELE
https://th.hmote.asia/orgdevelopment/190419-management-concept/ [ea NHBNIAN o&DD].
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% Henri Fayol, Industrial and General Administration, (New York : McGraw-Hill,1930),
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“ William G. Ouchi, Organization and Management, (Englewood Cliffs : Prentice Hill,
1971), p. 110.
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