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Abstract

The objectives of this research were 1) to study the general conditions of model
community management in Nan Province. 2) to analyze factors affecting model
community management in Nan Province. 3) to propose a process for creating community
knowledge. Model of Nan Province It is integrative research. Data were analyzed using

descriptive methods.

The results of the research revealed that:

General conditions of model community management in Nan Province. It arose
from the community carrying out activities using local wisdom. Academic aspects
combined with new technology Leads to income for families and communities,
community enterprises and communities become strong, able to be self-reliant, creating
opportunities to earn income for the community. Raw materials used Made from raw
materials that can be found in their own local area. Resulting in a community business
that produces many different products and services, such as using local herbs, namely
mee leaves and butterfly pea. Processed to create added value into shampoo Processed
fruit products and health products agricultural products, etc. management system There
is division of duties. and appropriate allocation of benefits to working groups And there
are also advisors in the group who have the ability to give advice. Both administration,
management, finance, etc. There are networks in both the public and private sectors and
educational institutions. local government organization It is an important part in
supporting, transferring, and developing knowledge, production, and marketing.

Data analysis of factors affecting the management of model communities in

Nan Province is overall at a high level. (with a total mean of 4.06) When classified by



aspect, it was found that the aspect with the highest level of opinion was the factor of
support from government and private agencies (with a total mean of 4.07), followed by
the factor of Community participation (with a total mean of 4.06), local wisdom and
community culture factors (with a total mean of 4.06) and community planning factors
(has a total average of 4.05

The process of creating knowledge in the model community of Nan Province
found that community enterprises or farmer groups (initiators) joined together to carry out
activities. using local resources have a shared vision To achieve the goal of successfully
upgrading community products. A community plan is created. or community master plan
By targeting the development of the grassroots economy. There is an organizational
management structure. and managing people to suit their roles and responsibilities There
is division of work according to expertise. Emphasis is placed on people in the community
brainstorming ideas, fundraising, and brainstorming. learn together Solve problems
together, think together - join in planning, join in deciding - join in implementing - join in
monitoring - join in receiving benefits There are rules or agreements and regulations for

providing welfare to members and the community.
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