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ABSTRACT

The objectives of this research were: 1) to design and develop the quality of
community products in Nong Toom Sub-district, Phu Kheow District, Chaiyaphum
Province. 2) to create a model of community product production in Nong Toom Sub-
district, Phu Kheow District, Chaiyaphum Province. And 3) to establish a collaborative
network for the development of community product cooperation in Nong Toom Sub-
district, Phu Kheow District, Chaiyaphum Province. The research methodology involves
qualitative research with a research process of participatory action research. Field
studies are conducted by collecting data through in-depth interviews with key
informants, totally 11 people. The research results were then discussed as focus group
discussion, totally 9 people, to synthesize the model of community product
production in Nong Toom Sub-district, Phu Kheow District, Chaiyaphum Province.

The research findings reveal that

1. the community group studied in this research is the group of natural dye “Khid”
woven fabric producers in Ban Non Salao, Moo 6, Nong Toom Sub-district, Phu

Kheow District, Chaiyaphum Province. The group members have learned about

the origins of “Khid” woven fabric production in Chaiyaphum Province, which

originated from the Lao Vien (Lao people from Vientiane) and the Lao people

of the capital city (Luang Prabang). During the research process, The



community members have exchanged knowledge about the community
product design and development concepts, which involve the development of
new products derived from existing ones and the application of innovative
ideas to create new products that reflect the identity of the community,
showcasing their way of life, wisdom, beliefs, and culture. This initiative aims to
develop into a renowned brand that can generate new products from three
main concepts as follows; (1) The concept of new product design with new
fabrics pattern, which are based on the lifestyle, culture, or significant places
of the community. From this research, the patterned fabric of Phra That Nong
Sam Muen was newly created for making framed cloth products as souvenirs
for worshiping purposes;  (2) The concept of utilizing existing “Khid” woven
fabric patterns that represent the identity of the community to create
innovative products includes: products made from "Naga" patterned of “Khid”
woven fabric, which is the latest pattern inspired by the tradition of the Naga
brutal procession, where Naga person who prepared for ordination are elevated
from a stretcher during the Naga brutal procession ritual of Ban Non Salao, the
only one place in the world where this tradition exists. Such products include
Naga-patterned headscarves, Naga-patterned neck scarves, and pillows or plush
toys in the shape of Naga figures, serving as commemorative items for the
ordination ceremonies; and (3) The concept of new product design from
existing patterns of “Khid” fabrics for new consumer groups includes: creating
"vam" (carry-on bag) made from “Khid” woven fabric with royal patterns (Kho
Chaofah) specifically for offering to monks, and using “Khid” woven fabrics to
adorn garments for men and women.

The community-based product design and development with sustainablity are
structured as a knowledge organization that arises from the collaborative efforts
of the community and the experts in fabric, design, and product development.
It is a systematic approach that relies on the integration of the path of
accomplishment (Iddhipada 4) and the PDCA management principle,
summarized into the following working steps: (1) "Self and customer analysis,"

(2) "Setting clear objectives," (3) "Emphasizing accurate planning," (4) "Working



with honesty and dedication," (5) "Evaluation and attention at every stage," and
(6) "Review, amend, and improve."

Guidelines for establishing a network of community-based entrepreneurs
producing community products and related organizations to coordinate mutual
benefits in advertising and promoting community products. This begins with
one community group and expands the network to other communities with
patterned fabric products, including silk products, extending the network to the
sub-district and district levels in Chaiyaphum province, establishing the
"Chaiyaphum Textile Community Enterprise Network" to exchange knowledge
in design and product development to comprehensively meet consumer
needs. This includes providing knowledge, training in online marketing, and
utilizing various platforms such as LINE applications, Instagram, and Facebook
pages of each community group or network, as well as existing e-commerce
platforms like Shopee, Lazada, or creating e-commerce platforms for the

network.
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