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Abstract

The objectives of this research were as follows: 1) To study the management
conditions of the Sunday Buddhist Study Center of Nakhon Sawan Province. 2) To raise
the management level of the prototype Sunday Buddhist Study Center of the Sangha
in Nakhon Sawan Province. 3) To evaluate the results of raising the management level
of the study center. Sunday Buddhism, model of the Sangha, Nakhon Sawan Province
The researcher has determined this research method to be an action research
consisting of planning, implementing, monitoring, and evaluating using descriptive
content analysis. The research results found that 4) General administration
Administrative work, various documents But in the management of the Sunday
Buddhist Study Center, there is still a lack of digital technology to manage various
aspects of the center. Personnel still lack knowledge, understanding and skills in using
Sunday technology.

1. Studying the management conditions of the Sunday Buddhist Study Center
in Nakhon Sawan Province, it was found that There are 4 areas of management: 1)
academic administration Arrange teaching of compulsory subjects and elective subjects
according to the interests of the students. 2) Human resource management. Personnel
planning 3) Budget allocated from the Ministry of Culture 4) General administration
Administrative work, various documents But in the management of the Sunday
Buddhist Study Center, there is still a lack of digital technology to manage various
aspects of the center. Personnel still lack knowledge, understanding and skills in using
technology in academic work in the learning business teach General administrative
work involving various documents that are difficult and unsystematic In terms of

personnel management, there is still a lack of personnel development in the use of



technology. And in terms of budget, there is still insufficient budget to manage the
Sunday Buddhist Study Center.

2. Upgrading the management of the prototype Sunday Buddhist Study Center
of the Sangha in Nakhon Sawan Province. It was found that raising the management
level by using digital technology to raise the level of management of the Sunday
Buddhism Study Center in 4 areas: 1) Academic administration, curriculum, student
assessment teaching activities New learning resources It will be more modern and
faster. 2) In personnel management, technology can be used in personnel planning.
Person structure Planning for personnel development in various training projects,
creating a history register that can be quickly searched in the system. 3) General
administration by using technology to create websites for general administration and
administrative work. Building work Public relations work Through the application and
website of the Sunday Study Center, it is more economical, convenient, and faster. 4)
Budget management Use technology in the budget management part to plan the
budget. Preparing a report on the budget performance of the various activities of the
Sunday Buddhist Study Center. It is convenient and fast and saves on the use of various
consumables.

3. Evaluate the results of upgrading the management of the model Sunday
Buddhist study center of the Sangha, Nakhon Sawan Province. It was found that the
evaluation of the upgrading of the management of the Sunday Buddhist Study Center,
Nakhon Sawan Province, Wat Nong Kadue Nuea, was overall at a high
levelAdministrators, teachers, and officials can use digital technology to create and
send links to use on websites for academic administration. Personnel Management
General administration and budget management are more accurate, faster and more

appropriate..
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